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2026 Board of Directors — Board Spotlight
Tom Croce (A42) — President

Serving his third term as President, Tom provides oversight of the Marina Manager and Board
Operations, serves as liaison to Stillwater Marina, the Minnesota DNR, and legal counsel. His
focus is on strong governance and long-term organizational stability.

Dock Representation: D93— D114

Jorge Arana (A21) — Vice President

Jorge brings four years of Board experience and a professional legal background to his role as
Vice President. He supports strategic leadership and serves on the Capital Expenditure
Planning Committee.

Dock Representation: Al— A21

Tim Gregerson (A43) — Treasurer

Now in his fifth year as Treasurer, Tim oversees financial reporting, payroll, tax filings, and
insurance review. He also supports long-term reserve planning by serving on the Capital
Expenditure Planning Committee.

Dock Representation: A50— A64

Leah Legato — Secretary & Marina Manager

Leah serves as Secretary and Marina Manager, acting as the primary contact for members. She
manages slip sales and rentals, oversees day to day Maintenance Operations, and supports
Board and committee work as she enters her ninth season at MPYH.

Dave Lee (A32) — Director

Dave chairs the Capital Expenditure Committee, contributing his electrical engineering
background to infrastructure planning, preventive maintenance development, and succession
planning initiatives.

Dock Representation: A22—A49
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Chris Fry (B74) — Director

With extensive experience in facility security, Chris serves on the Safety and Compliance
Committee and assists with winter maintenance. His proximity to the marina allows for quick
response to operational needs.

Dock Representation: B65— B79

Scott Vrchota (C87) — Director

In his fourth year on the Board, Scott continues to serve on the Safety and Compliance
Committee, bringing strong community ties and broad board experience to support a safe and
well-managed marina.

Dock Representation: C80— C91

Jim Chirpich (E126) — Director, Chair — Safety & Compliance

As Chair of the Safety and Compliance Committee, Jim will use his experience as an IT
Director to lead policy development and operational compliance. Jim will raise the marina’s
compliance standards during his second year on the Board.

Dock Representation: E117—- E134

Siona Vadnais (E149 & F116) — Director

Siona brings accounting and property management experience to the Board, supporting Safety
and Compliance initiatives and contributing to long-term financial planning.
Dock Representation: E135-153- E156

Randy Boler (F115) — Director

Randy serves on the Capital Expenditure Committee, bringing hands-on knowledge of dock
construction and charter Captain experience to support marina maintenance, safety, and
infrastructure improvements.

Dock Representation: F Dock




